
STRATEGIC PLAN 2024-2025

TRAUMA INFORMED WORKPLACE: 

Support for SELF Care as defined in the SOC Value and Guidelines for Oklahoma

GOAL: IMPROVED WORKPLACE SUPPORT FOR TRAUMA INFORMED PRACTICES FOR STAFF

INCREASED/IMPROVED SERVICES FOR DIVERSE COMMUNITIES

Increase access to services that are culturally responsive and linguistically representative of the 
community.  

GOAL: FAMILIES WILL BE ABLE TO ACCESS CARE THAT IS INDIVIDUALIZED TO THEIR UNIQUE CULTURE, BELIEFS, VALUES AND 
NEEDS

ELEVATE FAMILY AND YOUTH VOICE

Persistent commitment to build trust and support the family and youth voice in decision making at all levels.

GOAL: IMPROVE OPPORTUNITIES FOR FAMILIES AND YOUTH TO GUIDE THE DECISIONS AND DIRECTION OF THE SYSTEM OF 
CARE IN TULSA COUNTY


